This plan has been developed using information that was available when created. The District retains the right to modify
this based on updated information.
We will notify the public of any change to this plan.

Introduction and Executive Summary
Dear Staff, Students, and Community,
The challenges presented to New Hampshire Schools during the COVID-19 pandemic are unprecedented. We want to thank all of the
parents, community members, staff, and students for the feedback during the creation of this plan. Unfortunately, there is no single
plan that is going to meet all the expectations and beliefs of every person involved.
The Sanborn Regional School District is committed to student safety and the continuous improvement of student achievement. As a public organization
we have limits with regard to budget and staffing. This plan is designed to balance the safety of staff and students with the needs of our community. We
all recognize that school is a critical component of our society. The staff and administration want students back in school as much as possible. We
researched a number of plans and have focused on options that will enable us to bring students and staff back to school as much as possible while still
keeping the health and safety of our community at the forefront.
This plan has been reviewed by the school district physician, the school district consulting attorney, our insurance company, and the Department of
Health and Human Services. We recognize that the research and understanding of COVID-19 is evolving and this plan will be revised as new information
becomes available. We will be working collaboratively with staff and administration to solve problems with regard to music, physical education classes,
athletics, recess, and any other unresolved issues prior to the start of school. Administration will be sending regular updates to make sure families know
of any changes as soon as possible.
We want to remind everyone that the students will follow the tone, habits, and attitudes of the adults around them. We appreciate your support during
this very challenging time.
Sincerely,
Sanborn Regional School District Re-Entry Task Force
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COVID-19 Symptoms

Monitoring Health and Wellness

COVID-19 affects different people in different ways. Infected people
have had a wide range of symptoms reported – from mild symptoms to
severe illness. These symptoms are defined by the CDC and referenced in
the NHDOE plan.

During a period of remote learning, should student/staff member
exhibit symptoms consistent with COVID, the following steps will be
taken prior to that individual’s return to the physical school building(s):

Symptoms may appear 2-14 days after exposure to the virus. People
with these symptoms may have COVID-19:
Fever or chills, cough, shortness of breath or difficulty breathing, fatigue,
muscle or body aches, headache, new loss of taste or smell, sore throat,
congestion or runny nose, nausea or vomiting, and/or diarrhea.
Look for emergency warning signs for COVID-19. If someone is showing
any of these signs, seek emergency medical care immediately:
➔
➔
➔
➔
➔

Trouble breathing
Persistent pain or pressure in the chest
New confusion
Inability to wake or stay awake
Bluish lips or face

Call your medical provider for any other symptoms that are severe or
concerning to you.

Sanborn Regional Middle and High School Re-Entry Plan

1. Student/staff member will be required to be tested for COVID
per the NHDOE.
2. If the COVID test is positive, quarantine the individuals that the
student/staff member has come in contact with for a minimum
of 14 days. The positive test must also be reported to the school
nurse.
3. If any of the students/staff members who have been quarantined
begin to exhibit symptoms, they must have a COVID test and
provide a copy of the results to the school
During a period of in-school learning, should a student exhibit symptoms
consistent with COVID, the following steps will be taken prior to that
individual’s return to the physical school building(s):
1. Student/staff member will be referred to the school nurse and
isolated, and must leave school as quickly as possible.
2. Student/staff member will be required to be tested for COVID
per the NHDOE and provide documentation
3. If the COVID test is negative, the student/staff member can
return to school immediately once documentation is provided to
the school nurse.
4. If the COVID test is positive, all individuals that the student/staff
member has come in contact with for a minimum of 14 days shall
be quarantined. The positive test must also be reported to the
school nurse.
5. If any of the students/staff members who have been quarantined
begin to exhibit symptoms, they must have a COVID test and
provide a copy of the results to the school.
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Plan Overview
The list below outlines the District operating procedures that will be in place for school to open in September.
1. Parents/guardians should be screening their children for symptoms of COVID-19 or risk factors for exposure before sending them to school.
Students with any identifiable symptoms or risk factors shall not be sent to school. Any student with even mild symptoms of COVID-19 must
stay home and get tested for COVID-19. Test results must be shared with the school nurse or designee. Student temperature will be taken
upon arrival to their first class of the day. The same is expected of staff.
2. A bagged lunch can be purchased from the cafeteria and will be delivered to students in classrooms. Students are encouraged to bring their
own lunch.
3. Parents and visitors will be permitted in the building only by appointment and will be required to wear masks.
4. Social distancing that allows for a minimum of 3 feet of space between individuals will be enforced whenever practical when inside.
5. Masks or face shields are required based on the criteria outlined in the following pages.
6. Building use by outside groups will be limited.
7. Students will not be required to wear masks for outdoor activities, unless social distancing is not feasible.
8. Students will be allowed to work together on projects provided that they are wearing appropriate PPE (mask or a shield).
9. Physical Education will be outdoors as much as possible. A more detailed plan for physical education as well as music will be provided prior
to the start of school.

Sanborn Regional Middle and High School Re-Entry Plan
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SRSD 7-12 Re-Entry Task Force
Throughout the summer of 2020, the Sanborn Regional School District facilitated a number of meetings with a 7-12 Re-Entry Task Force committee, made up of
stakeholders who represented staff, students, parents, and community members. The group provided input that led to the ultimate development of this plan
taking into account the survey feedback we received from our community.
District
● Thomas Ambrose, Superintendent of Schools
● Dr. Patty Haynes, Director of Teaching & Learning
● Matthew Angell, Business Administrator
● Jodi Gutterman, Director of Student Services
● Dr. Samantha Broadhead, School Psychologist
● Dr. Nate Jones, School Psychologist
● Diana Rooney, Director of Human Resources
High School
● Brian M. Stack, Principal
● Kerrie Alley, Career Pathways Coordinator
● Robert Dawson, Assistant Principal / Student Life
● Dan Doyle, School Safety Officer
● Tracy Gilmartin, MS/HS School Nurse
● Dee Dunbar-Hambucken, French Teacher
● Devin Helmke, Science Teacher
● Steve Krzyzanowski, Assistant Principal
● Heidi Leavitt, Director of School Counseling
● Brittany Lombardo, Social Studies Teacher
● Matt Malila, Assistant Principal / Curriculum
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●
●
●

Scott Maxwell, Special Education Teacher
Elizabeth Mulvey, Science Teacher
Sam Parsons, Math Teacher

Middle School
● Christine Desrochers, Principal
● Megan Arena, School Counselor
● Stephanie McDonald, Special Education Teacher
● Becky Sanborn, Grade 7 Teacher
● Alison Trimper, Grade 8 Teacher
Parents and Community Members
● Julie Blomberg
● Kevin Donegan
● Dawn Dutton, School Board Member
● Kim Flaherty
● Diane Glose
● Vanessa Matias
● Jill Rego
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SRSD Hallmark Beliefs
In response to plans developed for the pandemic, the Sanborn Regional School District is committed to the following hallmark beliefs:

Safety First

The safety of our students, faculty, and community is our highest priority. Public health
guidance and COVID-19 data will determine the movement between Tiers in this framework.

In School Instruction

Remote learning is not the same as, or a replacement for, onsite teaching and learning. Sanborn
students deserve the best education we can provide when it is safe to do so.

Flexibility

We need to fluidly transition from a remote learning model off-site to an in-school approach
and safely reopen our schools. It may be necessary to move between Tiers as public health
conditions in our community change.

Community Impact

Reopening schools will support economic recovery. We recognize that parents and guardians
need the ability to work and not continue to provide childcare and remote learning support for
their children during work hours.

Teachers’ Capacity

Teachers have been working diligently to ensure that they will be able to provide instruction in
both remote and in school platforms and may need to continue to do so for students
throughout the year.

Equity

Sanborn’s reopening plan must support educational equity for all students, and ensure that our
most vulnerable students receive the support necessary for their success, particularly in a
remote instruction environment.

Sanborn Regional Middle and High School Re-Entry Plan
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Guiding Documents and Resources
School districts continue to make use of a number of guiding documents and frameworks, and will continue to do so, as the COVID19 pandemic situation evolves
over the 2020-2021 school year. SRSD is consulting with experts, updating training for staff, and preparing the middle and high school campus for a
post-COVID19 world. We are developing and continue to refine our re-entry plan to provide both safety and learning continuity for all of our students.

● AAP COVID19 Planning
● CDC School Guidance
● NH DHHS
● NH DOE: STRRT
●

Harvard School of Public Health

Sanborn Regional Middle and High School Re-Entry Plan
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Re-Entry Planning: The Process
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Planning for the Fall
Our work in planning for the fall has been guided by recommendations from various federal and state agencies, stakeholder district surveys, and conversation
with other area school districts. Models of re-entry plans from throughout the country have also influenced our work. All guidance from these resources have
been customized to fit our needs for Sanborn Regional Middle and High Schools.

Policies & Procedures

Teaching & Learning

Sanborn Regional Middle and High School Re-Entry Plan

Facilities

Health & Hygiene

Social Emotional Wellness
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Sanborn’s Flexible Tier Plan For Re-Opening
The SRMS/HS Re-Entry Learning Plan for the fall of 2020 differs from the emergency remote learning plans that were implemented in March of 2020. The enhanced fall
plan is designed to make on-campus and off-campus learning and supports for students flow more efficiently. All class content will be made available through Google
Classroom for student and parent access. This allows for flexibility in the fall regardless of whether we are in school or remote. The plan has been developed with four
Tiers - each with a decreasing level of restrictions. Our goal is to ultimately get back to Tier 1, which mirrors life pre-COVID. Throughout the 2020-2021 school year, we
may move back and forth between various Tiers of the plan as the need arises.

Plan Summary

Remote
Learning
Offered

In School
Without Restrictions

In School
With Restrictions

Hybrid

Remote Learning

Tier 1

Tier 2

Tier 3

Tier 4

Return to “normal” operations prior to
COVID-19

All students return to school with
modified regulations for social
distancing and group gathering,
cleaning, etc. Students follow their
schedule with limited transitions

Students attend classes on either
Monday and Tuesday or Thursday and
Friday.

100% remote learning

Yes, there will be a combination of in
school, remote, and independent
learning during the week.

No

No

Learning under
Extenuating
Circumstances

Appropriate supports will be provided
for students with extenuating
circumstances with approval from the
building Principal/designee and/or an
IEP team.

Appropriate supports will be provided
for students with extenuating
circumstances with approval from the
building Principal/designee and/or an
IEP team, and students who are
self-quarantining for a short period of
time. This would be the same as when a
child is out with pink eye or for a family
vacation.

Appropriate supports will be provided
for students with extenuating
circumstances with approval from the
building Principal/designee and/or an
IEP team, and students who are
self-quarantining for a short period of
time. This would be the same as when a
child is out with pink eye or for a family
vacation.

All students will receive remote
instruction

Student
Transportation

No Restrictions

Students riding buses will practice social
distancing. Students encouraged not to
carpool.

Students riding buses will practice social
distancing. Students encouraged not to
carpool.

N/A

Sanborn Regional Middle and High School Re-Entry Plan

Yes, for all students

Page 9 072920
REV09102020

In School Learning
Without Restrictions

In School Learning
With Restrictions

Hybrid

Remote Learning

Tier 1

Tier 2

Tier 3

Tier 4

Schedule

Return to the normal school day

School returns to its regular weekly schedule,
but modifications are made to class
schedules to minimize movement in the
building throughout the day and large group
gatherings (such as lunch & recess)

Students attend classes on either Monday
and Tuesday or Thursday and Friday.
Wednesday will be used for deep cleaning of
schools, teacher planning and professional
development, and teacher office hours for
students.

Synchronous remote learning classes on
Monday, Tuesday, Thursday, and Friday.
Wednesdays are for independent learning
and teacher preparation

Meal Assistance

Pick Up offered for families who qualify for
subsidized meal assistance who have been
approved for remote learning due to
extenuating circumstances.

Pick up offered for families who qualify for
subsidized meal assistance who have been
approved for remote learning due to
extenuating circumstances.

Pick up offered for families who qualify for
subsidized meal assistance who have been
approved for remote learning due to
extenuating circumstances as well as on the
days that their children are not attending in
school classes.

Delivery/Pick Up offered for families who
qualify for subsidized meal assistance

For all staff and students: PPE is required at
all times. All will be screened at the
beginning of the day, and all will be required
to self-report concerns and positive tests for
COVID-19 for themselves and those in their
household

For all staff and students: PPE is required at
all times. All will be screened at the
beginning of the day, and all will be required
to self-report concerns and positive tests for
COVID-19 for themselves and those in their
household.

N/A

Students and
Staff Health
Procedures

For all staff and students: PPE is optional, all
will be asked to self-report concerns and
positive tests for COVID-19 for themselves
and those in their household.

Health and
Safety Plans

Enhanced cleaning and sanitizing procedures
implemented, an upgrade from the practices
used prior to COVID-19

This includes the description from tier 1 as
well as the sanitations of classrooms,
bathrooms, and other shared spaces and
surfaces regularly throughout the day

This includes the description from tier 1 as
well as the sanitations of classrooms,
bathrooms, and other shared spaces and
surfaces regularly throughout the day.

N/A

Communication

District and school to produce regular
communication to staff, students, and
families

District and school to produce regular
communication to staff, students, and
families

District and school to produce regular
communication to staff, students, and
families

District and school to produce regular
communication to staff, students, and
families

Student & Family
Social-Emotional
Needs

Appropriate content, programming, and
services will be provided to students and
families both in-person and remotely by the
School Counselor team

Appropriate content, programming, and
services will be provided to students and
families both in-person and remotely by the
School Counselor team

Appropriate content, programming, and
services will be provided to students and
families both in-person and remotely by the
School Counselor team

Appropriate content, programming, and
services will be provided to students and
families remotely by the School Counselor
team

Sanborn Regional Middle and High School Re-Entry Plan
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Tier 2 & 3 Bell Schedules - Middle School
SRMS Tier 2 In School Learning With Restrictions Bell Schedule
B day

7:20 -7:30

Breakfast/lockers

Breakfast/lockers

Breakfast
Lockers

Breakfast
Lockers

Breakfast/ Lockers

7:30-8:00

Advisory

Advisory

Advisory

Advisory

Advisory

Core 1

Core 3

Core 2

Core 4

Lockers

Lockers

Lockers

Lockers

Core 2

Core 4

Core 1

Core 3

11:15-11:45

Lunch

Lunch

Lunch

Lunch

Lunch

11:45-11:50

Lockers

Lockers

Lockers

Lockers

Lockers

11:50-12:10

Intervention Block

Intervention Block

Intervention Block

Intervention Block

Intervention Block

12:10-12:15

Lockers

Lockers

Lockers

Lockers

Lockers

12:20-1:07

U.A.

U.A.

U.A.

U.A.

U.A. 1

1:11-2:05

U.A.

U.A.

U.A.

U.A.

U.A. 2

Time

8:05-8:50
8:55-9:40
9:40-9:45
9:45- 10:30
10:30-11:15

Sanborn Regional Middle and High School Re-Entry Plan

A Day

B Day

Friday
Skinny (only during
Tier Two model)

A Day

Core 1
Core 2
Lockers
Core 3
Core 4

Page 11 072920

REV09102020

Tier 2 & 3 Bell Schedules - High School
SRHS Tier 2 In School Learning With Restrictions Bell Schedule
MID SESSION SST
Time

Minutes

PM SST & NECC
A DAY

B DAY

C DAY

D DAY

E DAY

F DAY

Building opens to students for staggered arrival. All students are required to report to their period 1 or 2
classroom when they arrive at school - no congregating in the hallways or atrium area. Grab-and-go bagged
breakfasts will be available for purchase by cafeteria staff.

7:05 - 7:20

15

7:20 - 8:24

64

1

2

1

2

1

2

8:34 - 9:22

48

3

4

3

3

4

3

9:32 - 10:20

48

4

5

5

4

5

5

10:20 - 12:20

120

Advisory /
Lunch

FLT / Lunch

FLT / Lunch

Advisory /
Lunch

FLT / Lunch

FLT / Lunch

12:20 - 1:08

48

6

7

6

6

7

6

1:18 - 2:10*

48*

7

8

8

7

8

8

* A staggered dismissal of students by areas of the building will start at 2:06.

Sanborn Regional Middle and High School Re-Entry Plan
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SRHS Tier 3 In School Learning With Restrictions Bell Schedule
MID SESSION SST**

PM SST & NECC**
Cohort A***

Time

Minutes

Monday

Tuesday

Flex Day

Cohort B***
Thursday

Friday

Building opens to students for staggered arrival. All students are required to report to their period 1 or 2
classroom when they arrive at school - no congregating in the hallways or atrium area.
Grab-and-go bagged breakfasts will be available for purchase by cafeteria staff.

7:05 - 7:20

15

7:20 - 8:35

75

1

2

8:41 - 9:56

75

3

4

10:02 - 11:17

75

5

6

11:17 - 12:47

90

Advisory /
Lunch

FLT / Lunch

12:53 - 2:10*

77

7

8

7:20 - 10:45 Teacher Planning &
PLC Meetings
11:15 - 2:10 Teacher Office Hours
for Student Support
Student Independent
Learning Day

1

2

3

4

5

6

Advisory/ Lunch

FLT / Lunch

7

8

* A staggered dismissal of students by areas of the building will start at 2:06.
** Pending final approval of SST schedule
***Cohorts will be determined prior to start of school

Sanborn Regional Middle and High School Re-Entry Plan
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Tier 2 and Tier 3 Plan Details
1. Parents/guardians should be screening their children for symptoms of COVID-19 or risk factors for exposure before sending them to school. Students
with any identified symptoms or risk factors shall not be sent to school. Any student with even mild symptoms of COVID-19 must stay home and get
tested for COVID-19. Test results must be shared with the school nurse or designee.
2. Student temperature will be taken upon arrival.
3. Sanborn staff and teachers will also have their temperature taken on a daily basis and complete a COVID-19 specific questionnaire. Any staff member
with even mild symptoms of COVID-19 must stay home and get tested. Staff members must not return to school until testing negative for COVID-19 and
are feeling better or until meeting CDC criteria to discontinue home isolation.
4. A bagged lunch can be purchased from the cafeteria and will be delivered to students in classrooms. Students are encouraged to bring their own lunch.
5. We will use a staggered schedule for drop-off and pick-up. This schedule will be shared.
6. Each student or staff member, when asked, may be required to quarantine for two weeks following illness or exposure.
7. Enhanced sanitizing and cleaning processes and regular handwashing.
8. Parents and visitors will be permitted in the building by appointment only and are required to wear masks.
9. Social distancing that allows for a minimum of 3 feet of space between individuals will be enforced at all times on campus. Only IEP plan exceptions to
this rule will be permitted. Every class space will be marked with a “maximum COVID capacity” sign at the entrance to each space.
10. Passing times between classes will be increased to allow students to social distance. Additional hallway passing procedures may be added to aid in social
distancing capabilities.
11. Families will be responsible for keeping a contact tracing log.
12. Masks or face shields (with physician exemptions and documentation) are required at all times.
13. Building use by outside groups will be limited.
14. Outdoor space will be utilized to its full potential for instructional and social purposes.
15. Students who refuse to follow safety expectations will face disciplinary consequences, including being sent home.
16. Students may not be required to wear masks for outdoor activities if social distancing is practical and adhered to.
17. Students will be allowed to work collaboratively on tasks provided that they are wearing appropriate PPE (mask or a shield).
18. Physical Education will be outdoors as much as possible.
19. A more detailed plan for physical education and music will be provided before the start of school.
20. Sanborn’s in-school restrictions and safety guidelines may look different for students with IEPs and/or 504 plans. These decisions will be made on a caseby-case basis by the student’s IEP team and proposed by the district.

Sanborn Regional Middle and High School Re-Entry Plan
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Tier 4 Remote Learning Schedules
The schedule is subject to change as needs change

Sanborn Regional Middle and High School Re-Entry Plan
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Health and Hygiene Protocols
Designed to promote health and safety for all during Tier 2 & 3.
Masks/Face Coverings
All teachers and staff working with students will be required to wear appropriate face coverings (masks or shields). Staff will need to bring their own mask to
school. Staff shall maintain 6 feet of distancing when with others, and shall wear masks when not able to maintain 6 feet of distancing from others. The 6 foot
distancing measure applies in all situations for staff, including when meeting with colleagues.
Students in all grades are required to wear face coverings, including when riding on the bus, when waiting to enter the school building, when in the classroom,
when leaving the school building, and when traveling in hallways. Masks are the required and acceptable face covering for all students; face shields will be
allowed for students and staff with approved medical exemptions and a note from a physician. Masks/shields may be removed when outside of the building
with appropriate distancing or during scheduled break times as determined by a staff member.
Families are asked to provide masks/shields for their child(ren) to wear to school. The mask fabric or face shield design may not be distracting and must follow
the dress code. Proper face covering usage information will be shared with parents, teachers and staff. Alternatives to face masks may be allowed after
discussion with school administration. Families who cannot afford a mask/shield should contact their school counselor. Students who refuse to comply with the
mask/shield requirement will be sent home.
Hand Sanitizer & Hand Washing
Staff and students will practice proper hygiene by washing hands often with soap and water for at least 20 seconds. When soap and water are not readily
available, hand sanitizer with at least 60% alcohol content will be provided for use in all classrooms and instructional areas.
Isolation Measures
Each Sanborn school will have a designated room or area that may be used for the purpose of isolating a sick child. As required by the requirements of the NH
Department of Education, any person with suspect or confirmed COVID-19 will be reported immediately to the Department of Public Health. Students suspected
of having COVID-19 symptoms must be picked up by a parent/guardian (or designee), and will not be allowed to utilize district buses to return home.

Sanborn Regional Middle and High School Re-Entry Plan
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Emergency Contact Information
Before the first day of school, all parents will be required to update their child’s emergency and health information by way of a form. Parents will be expected to
pick up their children when it is deemed necessary.
Protocols For Screening Staff and Students
Parents/guardians should be screening their children for symptoms of COVID-19 or risk factors for exposure before sending them to school. Students with any
identified symptoms or risk factors shall not be sent to school. Any student with even mild symptoms of COVID-19 must stay home and get tested for COVID-19.
Student temperature will be taken upon arrival to school. Sanborn staff and teachers will also have their temperature taken on a daily basis as well as completing
a COVID-19 specific questionnaire. Any staff members with even mild symptoms of COVID-19 must stay home and get tested.
Students and staff will be sent home with symptoms for COVID-19 as defined by the school district physician.
Responding to Positive COVID Tests
If the District learns of a student or staff member who has tested positive for COVID-19, the District will work with local health officials who will take the lead on
notifications and contact tracing. In accordance with state and local laws and regulations, the District will notify other appropriate staff while maintaining
confidentiality in accordance with the Americans with Disabilities Act (ADA) and Health Insurance Portability and Accountability Act of 1996 (HIPPA). The
student/staff member with COVID-19 will not be allowed to return to school until they have a note from a medical professional stating that they have been
cleared to return.
Decisions regarding potential school closure will be based on the level of risk determined by the District. If the school is closed due to COVID-19, remote learning
will be initiated for a minimum of two weeks. If a closure is needed for intensive cleaning, communication will be provided.

Sanborn Regional Middle and High School Re-Entry Plan
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School Operations
Designed to promote health and safety for all during Tier 2 & 3.
Arrival/Dismissal
Arrival and dismissal will be staggered to allow smaller groups of students to enter and exit the
building in a safe and secure manner. When possible, students are encouraged to be dropped
off/picked up by a responsible adult. Students will be notified of procedures by staff as needed.
Classrooms and Instructional Spaces
Classrooms will be arranged to accommodate social distancing of 3-6 feet. Students will have
assigned seating. Where possible, rugs and upholstered furniture will be removed from classrooms
and replaced with surfaces that can be easily cleaned. Markings will be applied on floors to
indicate assigned seating areas, traffic patterns in the hallways, and appropriate spacing. Arrival/dismissal routes will be clearly marked to limit two-way
traffic and maintain social distancing through high travel times.
Adequate supplies will be provided to minimize sharing of high touch materials to the extent possible (e.g., assigning each student their own art supplies,
equipment) or limit use of supplies and equipment by one group of students at a time and disinfect them between use. Procedures for checking out
library resources will be modified according to CDC guidelines.
Signage
All Sanborn Regional School District schools will have signs reminding students and staff of healthy practices such as coughing/sneezing into your elbow,
maintaining a 3-6 foot distance from others, frequently sanitizing/washing hands for at least 20 seconds and staying home when you are sick. Each
school will also have floor markers in hallways and classrooms as a reminder of where to stand or sit to maintain a safe distance from others. In addition,
every class space will be marked with a “maximum COVID capacity” sign at the entrance to each space to ensure that students and staff adhere to the
minimum spacing expectations.

Sanborn Regional Middle and High School Re-Entry Plan

Page 18 072920

REV09102020

Equipment
Additional hand sanitizing stations will be provided containing CDC recommended hand sanitizer. Proper sanitizing procedures will be taught to staff and
students. All water bubblers will be closed. Staff and students will be able to fill water bottles at the filling stations located throughout the building.
Events
In-school group events, such as assemblies, performances, school-wide parent meetings or other large gatherings will only take place in-person if social
distancing requirements can be met. Field trips will be temporarily postponed. Building use by outside groups will be limited.
Health Office
Isolation rooms will be established for students who are exhibiting symptoms. Social distancing in the health office waiting area will be designated by
signage. A change in workflow will be established including medication administration.
Meal Service/Nutrition
Sanborn Regional School District takes pride in providing well-balanced, healthy, cost effective breakfast and lunch options to our students through our
Fresh Picks cafeterias. The district workgroups believe that the safest way to serve breakfast and lunch to students is in smaller settings such as
classrooms or other instructional spaces. This will eliminate the mixing of cohorts and the challenges involved in serving lunch through a more traditional
lunch line. A duty schedule will be established to allow staff to leave the room for a lunch break.
Students are encouraged to bring lunch and snacks from home including a full water bottle whenever possible. Those who need to buy a bagged school
lunch will have it delivered to them. Individually wrapped utensils will be provided in the lunchroom and disposable trays will be used. Intensive cleaning
of the kitchen will be completed several times a day and after school. Cafeteria staff will wear masks.
Lunch pick up will be offered for families who qualify for subsidized meal assistance who have been approved for remote learning due to extenuating
circumstances as well as on the days that their children are not attending in school classes.
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Social Emotional Wellness
We recognize that the return to learning in the building is apt to bring a variety of emotions for students and faculty. In addition, we acknowledge how
long it takes to establish a sense of safety and ‘normalcy’ will be different for everyone. In order to support the needs of our students and faculty, the
schools will be implementing these strategies:
● Students will continue to be assigned to an advisory that will meet regularly in order to develop relationships with teachers and other students
that are not academically focused
● Students will be assigned an additional adult mentor who will be their “go to” adult for weekly check-ins and support
● School counselors will continue to work with students individually as well as in small groups
● School counselors will work with advisory teachers to deliver a social emotional curriculum that address a variety of needs and skills including
social awareness, relationship skills, self management, responsible decision-making and self awareness
● School counselors will work with all faculty and administrators to identify and support students who might be affected by trauma and grief as
well as students who might be at risk for more significant mental health issues
● Faculty will continue to receive professional development and other wellness activities as established with the district nursing and counseling
staff
Transportation
Parents are asked to transport their children to and from school as much as possible to lower the amount of exposure on the bus. Students will sit with
family members or other students from their bus stop and will be given assigned seats. Students will fill up the bus from the back to the front. When
possible, seats should be left open between families and students from the same bus stop.
It is strongly recommended that parents/guardians screen their children for symptoms of COVID-19 or risk factors for exposure before allowing them to
ride the bus. Students with any identified symptoms may not board the bus.
The bus companies will be sanitizing the buses regularly.
Special Education Transportation
The School District is working with Durham School Services Company to determine the guidelines for specialized transportation as determined by IEP
teams. Most of the buses utilized for the Sanborn district are 14 passenger buses. Currently, the bus company is looking at having a reduced capacity of 5
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students for these buses to ensure proper safety distancing and sanitization protocols. Parents are encouraged to transport to/from school when
possible to ensure we have enough buses to transport our students with disabilities.
Durham School Services will be disinfecting vehicles twice per day; once after the AM route and again after the PM route. In addition, they will provide
anti-bacterial cleaning supplies to drivers to enable them to spot-clean any surface that becomes contaminated during the route prior to the start of
school. If they learn a driver or passenger on a bus has tested positive for the virus, they will take that vehicle out of service for a minimum of 24 hours
prior to disinfecting it and putting it back into service.
Special Education
Given the dynamic nature of programming for students with disabilities, Sanborn’s in-school restrictions and safety guidelines may look different for
students with IEPs and/or 504 plans. These decisions will be made on a case- by-case basis by the student’s IEP team and proposed by the district. All
families who have a child on an IEP will be offered an IEP team meeting within the first 30 days of school to discuss Special Education needs,
programming, and individualized services moving forward. Per Governor Sununu's Emergency Order #48:
Each school district must ensure that they hold IEP team meetings for every student identified for special education services no later than 30
calendar days after the first day of the school district's 2020-2021 school year. At the meeting, the IEP team will consider what Compensatory
Education Services, if any, are required to be provided to make up for services not provided during periods of remote instruction and support,
student regression, or student's failure to make expected progress as indicated in the student's IEP.
Recognizing that new information and guidance is being provided from the Governor's office and Department of Education at a rapid pace, if further
guidance is issued regarding interaction/social distancing restrictions and safety precautions, we will review such as it applies to our district's
circumstances. It is our strong desire to continue to provide quality services with the health and safety of students and staff in mind.
Academic Intervention
Students in need of them will receive academic intervention/support in English Language Arts (ELA) and/or math. These interventions may be delivered
through Title I at the Middle School level or by intervention teachers. Appropriate interventions will be established early in the school year through the
usual measures (NWEA testing, classroom observation, etc). Schedules for interventions will be developed based on the school schedule. Family
communication will be a key component of interventions at all Sanborn schools.
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Protocols For Athletics & After School Activities
Designed to promote health and safety for all during Tier 2.
Athletics are an integral part of learning for our student-athletes. This summer, Sanborn Athletics staff developed a plan for a return to fitness activities using
guidance from various governmental and sports-related agencies. Athletic activities will follow a phased approach to re-starting this school year. This began in
early July with socially-distanced workouts organized by our coaches. Full details on the various phases summarized below can be found at the following link:
Sanborn Athletics Phased Opening 2020. Activities will move from Phase to Phase as conditions allow, and a full-scale shut down of all activities is possible.
●

●

●

●

Phase 1:  Organized, socially-distanced, fitness activities:
○ Athlete-athlete contact is strictly prohibited; no scrimmaging or games allowed.
○ Coaches will be organizing small team activities focused on fitness and skill-building.
○ Strict protocols regarding sharing of equipment, including game balls and other equipment will be followed.
○ Not scrimmaging, small-sided games or group activities involving contact are allowed.
Phase 2: Organized team activities:
○ In this phase, limited athlete-athlete contact is allowed, but long-term contact prohibited.
○ Coaches may organize team activities such as passing drills, loose formation activities, and widely spaced small-sided games.
○ Equipment may be shared, but will be cleaned regularly during practices and thoroughly at the end of practice.
○ Full-scale practice activities are prohibited.
Phase 3:  Competitive team activities:
○ Athlete-athlete contact is still limited, but closer contact activities for short periods of time is allowed.
○ In this phase, line-blocking, soccer set piece, and field hockey corners begin to be integrated, as these involve athletes in close contact for longer
periods of time.
○ Equipment may be shared, but will be cleaned regularly during practices and thoroughly at the end of practice.
○ Full-scale practice activities (game simulations) are allowed, but for no more than 50% of practice time
Phase 4:  Return to games:
○ Games resume both home and away, but may be focused on weekend play (due to limited bus availability).
○ Players able to travel to contests in parent/guardian vehicles if they so choose.
○ Game schedule will be fluid, as possible COVID cases arise both at Sanborn and at others schools.
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Digital Platforms
Infinite Campus will continue to be SRSD’s main student information system.

Google Classroom will continue to be used as our primary digital classroom environment for both in-person and remote learning situations.
Teachers will keep all assignments, announcements, and other important information up to date and this will be viewable by students and
parents alike.

Alma will be the NEW gradebook used by teachers to report student academic progress. Students and parents will be issued login
credentials for the online viewer in the fall.
Zoom and Google Meet will continue to be the primary means to deliver remote learning conferencing between educators and students.

Enriching Students will continue to be used at the high school to schedule students for the Focused Learning Time (FLT) period.

A variety of digital tools and web-based resources and platforms will be used by various content teachers in an effort to provide rigorous,
relevant, and meaningful academic resources and content for all students.

Constant Contact will be the primary means for the District and the schools to communicate important information and updates to the
community. These updates will also be shared on various social media platforms.
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Comfort in Flexibility
The Sanborn Regional Schools are responding to these uncertain times with an emphasis on academics, social emotional learning and wellness, with flexibility,
while prioritizing our vision and mission. We are creating system options for our students to ensure they feel safe and engaged.
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Preparing for Interruptions
The Sanborn Regional School District will be following the recommendations from our re-entry plan, NH School Transition Reopening and Redesign Task Force
(STRRT), The American Association of Pediatrics (AAP), and the Center for Disease Control (CDC) recommendations. We are preparing for waves of interruption
to in school learning. In the event our local community experiences a spike in COVID19 cases and an interruption of physical operations occurs, a shift to remote
learning will happen immediately.

There may be unforeseen and unique costs to open school.

Students will be equipped for remote-learning in the event in person learning transitions to a
blended/hybrid model. Technology and supplies will be made available in the event an
interruption occurs.
We recognize the need not only for academic support but also for social emotional support for our
students and their families. We will continue to look for ways to provide these supports, making
use of community-based and state-based agencies and assistance programs.
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