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New Hampshire 2018
Department of
Revenue Administration MS-DSB
Appropriations
© PriorYear Reductionsor  One-Time
Account Purpose Adopted Budget Increases  Appropriations Default Budget
Facilities Acquisition and Construction
4100 Site Acquisition 30 30 $0 $0
4200 Site Improvement 30 $0 $0 $0
4300 Architectural/Engineering $0 $0 $0 $0
4400 Educational Specification Development $0 $0 $0 30
4500 Building Acquisition/Construction $0 $0 $0 $0
4600 Building Improvement Services $167,462 30 ($167,462) 50
4900 Other Facilities Acquisition and Construction 30 30 30 30
Facilities Acquisition and Construction Subtotal $167,462 $0 ($167,462) $0
Other Outlays
5110 Debt Service - Principal $1,225,785 ($57,617) 30 $1,168,168
5120 Debt Service - Interest $1,079,726 $59,492 50 $1,139,218
Other Outlays Subtotal $2,305,511 $1,875 $0 $2,307,386
Fund Transfers
5220-5221  To Food Service $30,000 $0 $0 $30,000
5222-5229  To Other Special Revenue $700,000 $0 30 $700,000
5230-5239  To Capital Projects $0 $0 $0 $0
5251 To Capital Reserve Fund $0 30 30 $0
5252 To Expendable Trusts/Fiduciary Funds $0 $0 $0 30
5253 To Non-Expendable Trust Funds 30 30 $0 30
5254 To Agency Funds $0 $0 30 $0
5300-5399 Intergovernmental Agency Allocation $0 30 $0 $0
9990 Supplemental Appropriation $0 $0 $0 $0
9992 Deficit Appropriation $0 $0 $0 $0
Fund Transfers Subtotal $730,000 $0 $0 $730,000
Total Operating Budget Appropriations $34,937,964 $799,938 ($167,462) $35,570,440;
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New Hampshire 2018
Department of
Revenue Administration MS-DSB

Reasons for Reductions/Increases & One-Time Appropriations

Account

Explénafion .

2320-2399

increase in wage and benefits due to changes in staff and staff contracts.

4600

Reduction to remove cost from one time Special Warrant Article for Swasey Gym / Chase Fieldhouse
ADA compliance and Capital Improvements

2500-2599

Increase in wage and benefits due to changes in staff and staff contracts.

5120

Change in debt service payment.

5110

Change in debt service payment.

2200-2299

Collective bargaining agreements and benefit related increases.

1400-1499

Collective bargaining agreements and benefit related increases.

2600-2699

Increase in cost of benefits.

1100-1199

Collective bargaining agreements and benefit related increases.

2400-2499

Decrease in wage and benefits due to changes in staff and staff contracts.

1200-1299

Collective bargaining agreements and benefit related increases.

2000-2199

Collective bargaining agreements and benefit related increases.

2700-2799

Increase in transportation services.

2800-2999

Reduction in cost of retirees.
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DEFINITION OF MAJOR BUDGET CATEGORIES

Function Names and Numbers

Instructional Services

Regular Education Programs - 1100 — Includes activities dealing directly with the teaching of
pupils, or the interaction between teacher and pupils. Included in the category are salaries of the
instructional personnel, supplies, textbooks, equipment and any other costs directly related to the
instructional process.

Special Education Services

Special Education Programs — 1200 — Instructional activities designed primarily to deal with
students having special needs. Includes personnel, supplies, equipment, and tuition for students
placed in programs outside of the District and other services required as part of the instructional
process.

Vocational, Co-Curricular and Athletic Services

Vocational Programs - 1300 — Activities that provide students with the opportunity to develop
the knowledge, skills and attitudes needed for employment in an occupational area.

Co-Curricular and Athletic Programs — 1410-1420 — School sponsored activities, under the
guidance and supervision of school staff, designed to provide students such expenditures as
motivation, enjoyment, and improvement of skills. Extra curricula activities supplement the
regular instructional program and include sports, band, chorus and student clubs and
associations.

Support Services

Guidance Services - 2120 — Activities involving counseling with students and parents,
providing consultation with other staff members on learning problems, evaluating the abilities of
pupils, assisting students as they make their own educational and career plans and choices,
assisting students in personal and social development, providing referral assistance and working
with other staff members in planning and conducting guidance programs for students.

Health Services — 2130 - Physical and mental health services which are not direct instruction.
Included are activities that provide students with appropriate medical, dental and nursing
services.

Psychological Services — 2140 - Activities concerned with administering psychological tests and
interpreting the results; gathering and interpreting information about student behavior; working
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with other staff members in planning school programs to meet the special needs of students as
indicated by psychological tests and behavioral evaluations.

Speech Pathology and Audiology Services — 2150 - Activities which identify, assess and treat
children with speech, hearing, and language impairments.

Physical and Occupational Therapy Services — 2160 - Activities which assess the need for and
provide treatments to increase the physical, communication and occupational skills of students.

Educational Media Services — 2220 - Educational media are defined as any devices, content
materials, methods or experiences used for teaching and learning purposes. Library supplies,
books, reference materials, audiovisual materials and equipment are included here.

School Board Services

School Board Services — 2310 - Activities of the elected body which has been created according
to State law and vested with responsibilities for educational activities of the Sanborn School
District.

Administration Services

Superintendent Services — 2321 - Activities associated with generally directing and managing
the overall administration of School District, SAU No. 17. The superintendent, business
administrator and associated support personnel are included in this account.

School Administration Services - 2400 — Activities concerned with directing and managing the
operation of a particular school. It includes the principals, assistant principals and other staff
involved in the general supervision of the school, evaluation of the staff members and
coordination of school instructional activities.

Business Office Services — 2510 - Activities concerned with the fiscal operations of the School
District, SAU No 17. This function includes budgeting, receiving and disbursing, financial
accounting, payroll, inventory control, internal auditing and managing funds

Facility Services

Operating Building Services — 2600 - Activities concerned with keeping the physical plant
open, comfortable, and safe for use, and keeping the grounds, buildings and equipment in
effective working condition. It includes operating the heating, lighting and ventilating systems,
and repair and replacement of maintenance equipment as well as insurance of the school
buildings.
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Transportation Services

Student Transportation Services — 2700 - Activities concerned with the conveyance of
students to and from school, as provided by State and Federal law. This includes trips between
home and school, and trips to school activities.

Other Costs and Services

Software licenses/Annual Support Fees — 2840 -Costs associated with various software
licenses & annual maintenance support fees. This category should not be considered all
inclusive software costs but only those costs not associated within the technology or business
departments. Online subscriptions continued to be budgeted at each school location.

Retired Employee Expenses — 2850 - Activities associated with retired employees including
salaries and benefits.

Debt Service — 5110 -This account provides for repayment of the debt of the School District. It
includes principal and interest payments.
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Estimated Revenue - All Funds with Warrant Articles
FY 19
FY 17 Actual FY 18 Projected Estimated Change from FY
Revenue Revenue Revenue 18 to FY 19

Adequate Education Grant $3,511,930 $3,420,930 $3,091,670 ($329,260)
State Education Tax $2,637,137 $2,607,797 $2,696,902 $89,105
School Building Aid $616,322 $588,887 $562,959 ($25,928)
Catastrophic Aid $245,216 $175,000 $150,000 ($25,000)
Vocational Aid $28,249 $26,000 $26,000 $0
Child Nutrition $7,099 $7,000 $7,000 $0
Other State Sources $74,431 $20,000 ($20,000)
State Sources $7,120,384 $6,845,614 $6,534,531 ($311,083)]

Federal Program Grants $284,000 $284,000 $0
Child Nutrition $141,501 $135,000 $135,000 $0
Special Education Programs $868,204 $416,000 $416,000 $0
Medicaid in Schools Distribution $120,236 $100,000 $90,000 ($10,000)
Federal Sources $1,129,941 $935,000 $925,000 ($10,000)}

Tuition $3,759,290 $3,890,000 $4,146,000 $256,000
Earnings on Investments $17,719 $10,000 $2,220 ($7,780)
Food Service Sales $378,128 $401,500 $401,500 $0
Other Local Sources $266,187 $15,312 $1 ($15,311)
Fund Balance to Reduce Taxes $1,125,634 $1,150,000 $24,366
Local Sources $4,421,324 $5,442,446 $5,699,721 $257,275

Total All Sources: $12,671,649 $13,223,060 $13,159,252 ($63,808)|

2018 - 2019 Proposed Budget Estimated
Revenue Sources

State Sources
19%

Federal Sources
3%

Local Property
Tax Local Sources

62% 16%

56



Sanborn Regional School District 2017 Annual Report

Proposed Appropriations - All Funds with Warrant Articles

Change from FY 18
Function FY 17 Actual FY 18 Budget FY 19 Proposed to FY 19
Regular Education $12,712,090 $13,025,098 $12,733,209 ($291,889)
Special Education $4,964,046 $5,475,630 $5,539,899 $64,269]
Vocational $174,708 $192,500 $192,500 $0|
Co-Curricular / Athletics $566,917 $583,179 $586,266 $3,087
Support Services $2,888,600 $3,167,797 $3,395,653 $227,856
School Board $152,740 $81,678 $89,048 $7,370
Superintendent $730,324 $692,409 $848,705 $156,296
School Administrations $1,867,455 $2,010,181 $2,029,686 $19,505
Business Administrations $328,441 $357,087 $385,053 $27,966|
Facilities $2,892,197 $3,150,246 $3,240,478 $90,232
Transportation $1,249,329 $1,515,134 $1,573,974 $58,840|
Information Management $223,297 $204,010 $329,552 $125,542
Retirees $525,282 $706,543 $593,098 ($113,445)
Building Improvements $273,345 $167,462 $0 ($167,462)
Debt & Other $2,275,766 $2,305,511 $2,307,386 $1,875
Transfer to Food Service $38,748 $30,000 $30,000 $0
Transfer to Capital Reserve $153,661 $0 $0 $0
Warrant Article #5 - Ice Hockey $0 $0
Food Service $538,609 $573,500 $573,500 $0
Federal Grant $1,065,680 $700,000 $700,000 $0|
Total All Funds $33,621,235 $34,937,965 $35,148,007 $210,042
0% FY 19 Proposed = Regular Education
0% 2% p B Special Education
2% 0% H Vocational
0% 2% B Co-Curricular / Athletics
7% B Support Services
° M School Board
B Superintendent
B School Administrations
H Business Administrations
1% M Facilities
M Transportation
= Information Management
M Retirees
® Building Improvements
2% Debt & Other
H Transfer to Food Service
Transfer to Capital Reserve
Warrant Article #5 - Ice Hockey
1% Food Service
Federal Grant
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Sanborn Regional School District

Expenditures 2016 - 2017 2015 - 2016 2014 - 2015 2013 - 2014 2012 - 2013 2011 - 2012

Instruction $4,229,954 $3,976,059 $4,595,575 $3,580,780 $3,486,264 $3,436,614
Supplies / Materials / Equipment 34,405 29,243 27,015 218,383 256,511 105,111
Tuition 699,687 817,306 651,525 828,606 689,017 842,788
Transportation 241,458 234,390 288,547 307,021 287,818 303,612
IDEA 94-142 435,859 417,340 416,719 395,669 424,504 479,081
Total Expenditures $5,641,363 $5,474,338 $5,979,381 $5,330,459 $5,144,114 $5,167,206
Revenue 2016 - 2017 2015 - 2016 2014 - 2015 2013 - 2014 2012 - 2013 2011 - 2012

Catastrophic Aid $245,216 $152,261 $235,652 $202,224 $153,047 $356,911
Medicaid 120,236 102,956 126,105 128,191 144,083 147,487
IDEA 94-142 435,859 417,340 416,719 395,669 424,504 479,081
Equitable Aid 519,562 608,344 576,674 576,674 572,842 540,273
Total Revenue $1,320,873 $1,280,901 $1,355,150 $1,302,758 $1,294,476 $1,523,752
Net Direct Cost for Special Education $4,320,490 $4,193,437 $4,624,231 $4,027,701 $3,849,638 $3,643,454

-----—-----  Trust Funds and Reserve Accounts ----------
As of June 30, 2017

Special Education Expendable Facilities Maintenance Capital Improvement and
Trust Fund Expendable Trust Fund Maintenance Capital Reserve
Balance as of July 1, 2016 227,699 53,661 0
Interest Earned 1,396 511
Deposit 153,661
Withdrawal 53,661
Balance as of June 30, 2017 229,095 0 154,172
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Expenditures - All Funds with Warrant Articles

Budget Actual Budget Proposed Difference
FY 2017 FY 2017 FY 2018 FY 2019 FY 19-FY 18
General Fund:
1100 Regular Education 13,015,759 12,709,590 13,022,598 12,730,709 (291,889)
1210 Special Education 3,356,277 3,257,719 3,638,138 3,968,305 330,167
1211 Summer Program 161,632 163,961 165,619 201,748 36,130
1230  Homebase 267,040 227,787 248,560 215,191 (33,368)
1231 Connections 0 0 0 4,500 4,500
1240  Instep/Basics/Reach 1,052,279 752,151 832,442 739,061 (93,381)
1241 Skilz 0 0 0 4,500 4,500
1260 Bilingual 31,400 74,766 79,498 84,299 4,801
1270  Enrichment 276,129 194,738 204,615 122,006 (82,609)
1290  Preschool & Homebound Instruction 343,397 292,924 306,758 200,287 (106,471)
1300 Vocational Education 187,100 174,708 192,500 192,500 0
1410 Co-Curricular Programs 101,687 101,403 107,883 98,749 (9,134)
1420 Athletic Programs 446,025 445,713 456,850 469,071 12,221
1430 Summer School 7,715 19,801 18,446 18,446 0
2120  Guidance Services 975,387 945,940 1,042,875 1,082,256 39,380
2130  Health Services 362,924 387,089 393,236 422,124 28,889
2140 Psychological Services 178,000 203,938 189,096 253,500 64,404
2150 Speech Pathology 462,091 579,187 601,070 614,657 13,587
2160 Physical & Occupational Therapy 281,749 270,252 355,465 389,916 34,451
2190  Other Support Services 1,000 550 1,000 500 (500)
2210 Instructional Improvement 80,500 36,540 68,000 68,000 0
2212 Professional Improvement 41,360 6,234 48,890 41,390 (7,500)
2213 Instructional Training 12,000 0 0 0 0
2220 Educational Media Services 439,311 396,628 379,643 434,406 54,762
2222 School Library Services 61,610 58,180 84,737 84,365 (373)
2223  Audio Visual Services 6,370 4,063 3,784 4,540 756
2310  School Board Services 32,452 40,200 20,822 20,450 (372)
2312 School Board Secretary 2,605 3,836 3,833 0 (3,833)
2313 District Treasurer 5,570 4,782 5,563 5,564 1
2314 Election Services 10,200 5,482 6,447 7,950 1,503
2316 Negotiation Services 5,000 0 5,000 5,000 0
2317 Audit Services 15,000 13,350 15,000 15,000 0
2318  Legal Services 30,000 21,724 20,000 30,000 10,000
2319  Other School Board Services 3,000 63,365 5,014 5,084 70
2321  Superintendent Services 372,126 442,625 410,119 483,263 73,144
2329  Student Services Administration 271,868 287,699 282,290 365,443 83,153
2410  School Administration Services 1,923,969 1,824,931 1,932,978 1,952,483 19,505
2490  Other Administration Services 52,087 42,525 77,203 77,203 0
2510  Business Administration Services 431,482 328,441 357,087 385,053 27,967
2600 Building Operation Services 3,086,895 2,817,569 3,059,026 3,134,217 75,191
2630  Care & Upkeep of Grounds- Land Impr. 52,405 37,730 53,672 53,435 (237)
2640 Care & Upkeep of Equipment 9,600 19,218 11,499 12,000 501
2650 Vehicle Operation & Maintenance 17,500 12,842 16,171 31,547 15,376
2660  Security Services 9,825 4,839 9,879 9,279 (600)
2700 Student Transportation 936,682 895,113 964,404 964,404 0
2722 Special Transportation 326,965 241,458 415,265 473,000 57,735
2724 Athletic Transportation 101,263 94,889 98,965 103,570 4,605
2725 Field Trips 36,500 17,869 36,500 33,000 (3,500)
2840  Information Management Services 194,643 223,297 204,010 329,552 125,542
2850 Support Services - Retirees 545,835 504,623 706,543 593,099 (113,444)
3300 Community Service Operations 2,500 2,500 2,500 2,500 0
4600 Building Improvement Operations 181,750 273,345 167,462 0 (167,462)
5110  Debt Service - Principal 1,286,752 1,286,752 1,225,785 1,168,168 (57,617)
5120  Debt Service - Interest 989,013 989,013 1,079,726 1,139,218 59,492
5221  Transfers to Food Service Fund 30,000 38,749 30,000 30,000 0
5251 Transfer to Capital Reserve Fund 153,621 153,661 0 0 0
6000 Health/Dental Insurance - Cobra/Retirees 0 20,659 0 0 0
General Fund Total 33,265,850 32,016,946 33,664,464 33,874,507 210,043
Food Service Fund 600,000 538,609 573,500 573,500 0
Special Revenue Fund 700,000 1,065,680 700,000 700,000 0
Grand Total 34,565,850 33,621,235 34,937,964 35,148,007 210,043
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SANBORN’S MISSION

The mission of the Sanborn Regional School District is to work in partnership with the
community to educate all learners in a safe environment. Together we are committed to
providing these individuals with opportunities to develop the skills necessary to
become responsible citizens who are capable of pursuing knowledge independently
and making well-informed decisions.





