EISA Subcommittee Agenda 11/18/20, 4:30 - 5:30 pm
Via Zoom

Draft of 10/21/20 minutes

In attendance: Chair Tammy Mahoney, Jamie Fitzpatrick, Dawn Dutton, Director of Teaching and
Learning Patty Haynes, Bakie Assistant Principal Lorin Caffelle, Memorial Principal Ryan McCluskey,
Middle School Principal Christine Desrochers, High School Principal Brian Stack, High School Assistant
Principal Matt Malila, Title 1 Administrator Kim Conant, Secondary Math Coordinator Grace Evans,
District Math Coordinator Donna Donnell. Called to order by Mahoney at 4:30 pm. Minutes of the
9/16/20 meeting were reviewed and unanimously approved by a roll call vote. Ms. Mahoney opened
the meeting by reading “A Checklist to Ensure Meetings Are Compliant with The Right-To-Know Law
during the State of Emergency.”

The administrators provided an update on the return to school and synchronous learning plan to be
implemented as of next week. During the first week remote students will be doing largely
independent work in order to allow the staff to focus establishing routines for in person learning. The
administrators feel prepared for what can be known, and ready to address any unexpected
challenges. There will be a focus group of teachers to discuss synchronous learning with Ms.
Gutterman and Dr. Haynes, to support staff in that new learning model. Committee members all
expressed appreciation for the administration’s hard work and preparation.

Dr. Haynes reported that Alma, the new grade reporting system, is live with teachers inputting grades.
The 7-12 parent portal is open with K-6 to come later. It's been a somewhat steep learning curve but
customer service has been responsive.

Dr. Haynes provided an update on assessments. The NH SAS and NWEA assessments will now be
administered in person, and only remotely for remote students. Raw results should be available
immediately, but may take some time to be compiled and made widely available. Seniors took the
SAT exam on Oct. 14. There’s no information yet on a target date for those results.

Meeting was adjourned by Mahoney at 5:25.
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