
SANBORN REGIONAL SCHOOL BOARD 
Personnel Committee  

Monday, December 18, 2017 @ 1:00 PM 
SAU office 

Agenda 
 
 
 
1. Review policies regarding superintendent evaluation 
 
2.  Review timeline for deadlines regarding evaluation 
 
3.  Examine previous (2014) evaluation survey and make relevant edits and    
     additions. 
 
4.  Review community survey results regarding priorities to ensure they are   
     included in evaluation 
 
5.  Discuss self-evaluation component 
 
6.  Action items/next steps 
 


